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Worksheet: Map Your Product-led Growth Strategy

Set upSign up for free plan

Free trial? Freemium? What are 
the conditions?

Initial use

What does early usage look 
like? Are these activities 
prompting users to return?

Value exchange
What is the “Aha!” 
moment for the new 
user? What big value 
do they get from 
your product?

Increased usage

Why would usage increase? 
More licenses needed? Mor 
activity? More collaboration?

How will you monetize?

Now that your users have found value and repeated usage with your product, what can you use to 
incentivize a purchase? Consider: Additional storage, licenses, integrations, add-on features and 
access controls, exclusive content.

More teams use 
the product
How will you make it easy for 
power users to invite their 
colleagues to use the product? 
How will the product drive value 
for additional use cases?

Free 
Experience Monetization

Expansion

B2B Use Case

More important 
work happens 
in the product
How can you make it 
easier for users to 
surface the value of 
the product?

Likelihood of 
cross-team expansion

Which teams can you expand 
into? Are there unnecessary 
hurdles to getting more 
licenses?

How difficult is onboarding & 
implementation? Remove as 
many barriers as you can.

How can your business do the same? First, use this worksheet to identify how users will engage with your freemium or free trial offer. Then, map out the 
customer journey from initial use and engagement to expansion and monetization. Use the prompts to identify key user actions and potential risks for 
each step. Once these elements of your strategy are set, use a product analytics platform like Amplitude Analytics to measure your product growth at 
every step of the PLG strategy. Visit amplitude.com/plg to continue your learning about product-led growth.

PLG drives engagement with 
a valuable free experience.

https://amplitude.com
https://amplitude.com/amplitude-analytics
http://amplitude.com/plg

